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DRAFT 

MINUTES 

Zoning Board of Adjustment  

March 29, 2022 

 

Present: Steve Lagasse, Alice Maleski, Tom Franklin, and Jo-Ann Ells, Zoning Administrator  

 

Absent: Chris Lowe, Stephanie Gile, Lannie Collins, Selectboard Liaison  

 

Public Hearing  

 

The Hearing was a continuance from March 16, 2021, on the following application. The Board 

conducted a site visit before reconvening at Town Hall. 

 

1. Application #02-22 by Peter and Kasia Novak (owners/applicants) for approval under  

sections 260-25 and 260-52 of the Hartford Zoning Regulations for a setback waiver and 

improvements in the riparian buffer, lot 07-0065-000, 2448 Quechee Main Street, Quechee, in a 

RL-1 zoning district. 

 

Toby Dayman and Art Gargas were present to represent the applicants. 

 

Steve Lagasse noted that the project was staked out for viewing at the site visit.  

 

The Board discussed the proposed guard rail at the end of the parking area/top of bank and 

agreed that an additional safety barrier for people needed to be installed. 

 

Steve Lagasse asked about bank stabilization. Toby Dayman explained that the State standards 

for erosion control would be followed. He noted that jute or plantings would likely be used to 

stabilize the bank.  

 

Toby Dayman noted that a wall may not be needed near the street and that if this, or other items, 

change he’d seek administrative approval. Steve Lagasse commented that he’s like to see the 

safety barrier the full length of the edge of the parking area.  

 

Art Gargas noted a barrier is required wherever the reveal of the wall is 18” or more.  

 

Toby Dayman submitted a plan showing turning movements and a widened driveway. It was 

noted that any changes to the driveway would need approval from the Department of Public 

Works.  

 

Alice Maleski stated that she’d like to hold a Deliberative Session. 

 

Steve Lagasse moved to enter Deliberative Session. Alice Maleski seconded, and the motion 

passed unanimously. 
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Upon exiting Deliberative Session, Steve Lagasse explained that a quorum (3 people) was 

needed for a motion to pass. He explained that the Board wanted information from a professional 

such as a geotechnical engineer regarding bank stabilization and noted that part of the Board’s 

review criteria is impact on natural resources.  

 

Alice Maleski moved to close the Public Hearing. Tom Franklin seconded, and the Public 

Hearing was closed.  

 

Alice Maleski moved to approve the application. The Board voted 1 (Steve Lagasse) to 2 (Alice 

Maleski and Tom Franklin) and the application was not approved because it did not receive 

approval of a majority of the entire Zoning Board of Adjustment (3 people).  Alice Maleski and 

Tom Franklin noted that they voted in opposition given the impart of natural resources.  

 

The hearing was adjourned. 

 

 

Respectively Submitted,  

 

     

Alice Maleski, Clerk  


